School report

St Paul's CofE Infant School and
Surestart Children's Centre
East Ring, The Cardinals, Tongham, GU10 1EF

Inspection dates

15–16 October 2013
Previous inspection:

Good

2

This inspection:

Good

2

Achievement of pupils

Good

2

Quality of teaching

Good

2

Behaviour and safety of pupils

Good

2

Leadership and management

Good

2

Overall effectiveness

Summary of key findings for parents and pupils
This is a good school.
 Strong leadership and management by the
headteacher, who is well supported by all
staff and governors, mean that there has
been good improvement in the quality of
teaching and in pupils’ attainment since the
previous inspection.
 Pupils make good progress and achieve well
across the school. Attainment has been rising
and is now above average by the end of Year
2.
 Good teaching meets the needs of pupils
well. Teachers plan work that is interesting
and engaging and moves pupils’ learning on
quickly.
 Pupils love coming to school. They behave
well and feel safe. They have good manners
and work hard in lessons.

 The school provides pupils with many
memorable experiences through visits and
clubs and teaches them important values such
as trust and respect for others.
 Improvement is based on leaders’ good
understanding of the school’s strengths and
weaknesses because all teachers take an active
role in checking the quality of provision.
 Parents and carers are very pleased with the
work of the school. The school involves them
well in their children’s learning.
 Excellent partnerships with other schools and
the children’s centre contribute significantly to
the school’s success.

It is not yet an outstanding school because:
 While pupils’ progress in writing is mostly
 The outdoor area in the Early Years Foundation
Stage is too small. This restricts how well it can
good, it is less consistent than in reading and
mathematics. This is because there are
be used to support learning.
missed opportunities in lessons to make more
rapid improvements in pupils’ writing skills.
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Information about this inspection
 The inspector observed 10 lessons, six of which were joint observations with the headteacher. In
addition, the inspector made a number of short visits to lessons.
 Meetings were held with pupils, with members of the governing body, with members of staff and
with a representative from the local authority.
 The inspector took account of the 39 responses to the online questionnaire (Parent View). He
also talked to some parents and carers individually at the end of the school day.
 The inspector observed the school’s work and looked at a number of documents, including the
school’s own information about pupils’ learning and progress, planning and monitoring
documents, the school development plan, records relating to behaviour and attendance and
safeguarding documents.
 The inspector analysed 13 questionnaires from staff.

Inspection team
Mike Capper, Lead inspector

Additional Inspector
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Full report

Information about this school
 This smaller than average-sized infant school has three classes. Pupils in the Early Years
Foundation Stage are taught in the Reception class.
 Most pupils are from White British backgrounds.
 The proportion of disabled pupils and those with special educational needs who are supported at
school action is broadly average. The proportion supported at school action plus or with a
statement of special educational needs is also broadly average.
 The proportion of pupils supported by the pupil premium (additional government funding given
to the school for specific groups of pupils including those known to be eligible for free school
meals and children who are looked after by the local authority) is below average. Only a small
number of pupils are supported by the pupil premium.
 The children’s centre which shares the school site is managed by the governing body. It was
inspected in May 2012.
 On-site daycare provision and breakfast and after-school clubs are managed by an external
provider and were not inspected.

What does the school need to do to improve further?
 Ensure that progress in writing is consistently good by giving pupils more opportunities to
practise their writing skills in lessons and throughout the school day.
 Develop the outdoor area in the Early Years Foundation Stage so that there is enough space for
activities to take place without children hindering one another.
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Inspection judgements
The achievement of pupils

is good

 When children start school, only a minority are showing a typical level of development for their
age. From these low starting points, pupils make good progress. Pupils’ attainment has been
rising for the last three years. It is above average by the end of Year 2, with 2013 national
assessments the best ever for the school.
 In the Early Years Foundation Stage, children learn quickly. They soon develop early reading
skills, beginning to recognise the sounds that letters make and retelling stories in their own
words. They count accurately up to 10 and copy simple patterns using beads. Children’s personal
skills improve well, although a lack of space in the outdoor area sometimes makes it difficult for
children to learn to cooperate or to work independently.
 In Years 1 and 2, pupils develop a love of reading and talk enthusiastically about books that they
enjoy. They have a good knowledge of phonics (letters and the sounds that they make) and
confidently ‘sound out’ new words when reading. In the national phonics screening checks at the
end of Year 1, the school has reached or exceeded national averages for the last two years.
 In mathematics lessons, pupils add and subtract accurately. More-able pupils make good
progress, especially in numeracy lessons where they are challenged to think like mathematicians,
for example, by describing the properties of three-dimensional shapes.
 In both Years 1 and 2, pupils’ progress in writing, while mostly good, is less consistent than in
reading or mathematics. Although pupils are enthusiastic about writing, there are sometimes
missed opportunities to help them to make more rapid improvements in writing skills.
 Disabled pupils and those who have special educational needs make good progress. They
achieve well and many reach at least the nationally expected Level 2 by the end of Year 2.
 There are not enough pupils known to be eligible for pupil premium funding to comment on their
attainment without identifying them. Funding provides good quality individual support where
needed and ensures that these pupils make the same good progress as others.

The quality of teaching

is good

 Good teaching ensures that all pupils learn quickly. Teachers have very good relationships with
their pupils and manage their behaviour well. They plan work that successfully meets the needs
of different pupils, including the more-able, ensuring a good level of challenge for all groups.
 Disabled pupils and those who have special educational needs are taught well. Pupils who are
struggling with reading are given high-quality support by a skilled specialist teacher, and this
helps them to catch up quickly.
 In the Early Years Foundation Stage, adults help children to settle quickly at the start of the
year. Work is planned carefully both indoors and outdoors, taking good account of what children
already know, so that there is the right level of challenge for all. When working with children in
groups, adults use questioning well to move learning on.
 The Early Years Foundation Stage outdoor area is used well to allow children to explore their
own ideas by, for example, acting out stories or mending cars in the ‘garage’. However, the area
is small and when a large number of children work outside, learning suffers because adults have
to manage their behaviour rather than focus on teaching them. This hinders the quality of
learning at these times.
 In Key Stage 1, work is consistently fun and engaging. There is a good pace to learning because
teachers expect pupils to work quickly and they make clear to them what they are expected to
learn.
 Early reading and mathematics skills are taught systematically in Years 1 and 2, with modern
technology being used very efficiently to allow pupils to practise and improve their skills
throughout the day. However, when teaching writing, teachers miss opportunities to move
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learning on more quickly. For example, just occasionally in some literacy lessons, pupils spend
too long on activities, such as drawing or exploring outside, that do not promote writing skills
well enough.

The behaviour and safety of pupils

are good

 Parents, carers and pupils agree that behaviour is typically good. The many smiling faces seen in
school each day are a testament to pupils’ thorough enjoyment of school. One pupil summed up
the views of others by saying ‘Every day is different’ and ‘We are always learning something
new.’
 Pupils behave well. In lessons, pupils’ behaviour is only rarely less than good, although just
occasionally some get overexcited and do not settle quickly enough to their work. In the
Reception class, children behave sensibly all of the time, but they sometimes find it hard to
cooperate or to share when working independently in the outside area due to a lack of space.
 The school has effective arrangements for promoting good behaviour. Pupils like the rewards
system and are clear about the consequences of ‘being naughty’. Access to a counsellor or a
support group outside school is effective in helping those with behavioural difficulties to improve
their social skills.
 The school promotes equality and tackles discrimination very effectively. There is a delightful
atmosphere in the playground with pupils from different backgrounds playing together happily,
and looking after each other. The school has used the pupil premium well to ensure that eligible
pupils are able to take part in all activities and to improve attendance to the above average
levels reached last year.
 Pupils feel very safe. They say that there is no bullying and occasional ‘falling out’ is tackled well
by staff. They talk knowledgeably about stranger danger and, for their age, have a secure
understanding of how to use the internet safely.
 There is a good emphasis on encouraging healthy lifestyles and promoting pupils’ well-being.
Pupils are provided with healthy drinks at the start of the day, and are encouraged to eat
healthily at lunchtime. Pupils enjoy physical activity in lessons and at playtimes. The school has
audited its sports provision and has good plans to use the new primary sports funding
(additional government funding to support the development of school sports) to improve it
further by accessing different sporting activities and improving the skills of teachers.

The leadership and management

are good

 Good leadership and management ensure that the school continues to move forward quickly.
Leaders do not accept second best for the pupils and they are doing the right things to iron out
the remaining, relatively minor, areas for improvement. The local authority provides light-touch
support for this good school.
 Leaders are very clear about what they need to do next, although this is not always reflected
clearly in written development planning which does not show in enough detail how success in
meeting targets is to be measured.
 Nonetheless, systems for checking the work of the school and the quality of teaching are
thorough. All teachers are involved in observing lessons and they analyse data on pupils’
progress to see where additional support may be needed. Where dips in attainment are
identified the school reacts quickly. For example, last year the school was concerned that not
enough girls were reaching the higher levels in mathematics. It responded successfully to this by
introducing weekly numeracy lessons where boys and girls were taught separately.
 The school’s partnerships with others make a very strong contribution to its success. Skills and
training are shared with other local schools, and children who have behavioural difficulties have
easy access to a support group that is managed by the headteacher. Links with the children’s
centre ensure the early involvement of parents and carers in the life of the school, helping to
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break down barriers to learning.
 The rich and varied curriculum (subjects and topics taught) greatly enriches pupils’ learning and
contributes effectively to their spiritual, moral, social and cultural development. For instance,
there is a successful focus on teaching pupils to respect each other and to show concern for
those less fortunate than themselves.
 The governance of the school:
− Members of the governing body have used training well to improve their skills. They visit
school regularly to check the quality of provision and are provided with a wealth of data about
pupils’ progress by the headteacher. Together, this information has helped governors to gain a
clear understanding of how well the school is performing in comparison to others. The use of
the pupil premium is checked carefully, although this information is not yet published on the
school’s new website. Governors know about the quality of teaching and how it has improved,
and they ensure that only good teaching is rewarded financially. Procedures for safeguarding
pupils meet requirements.
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What inspection judgements mean
School
Grade

Judgement

Description

Grade 1

Outstanding

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

Grade 2

Good

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

Grade 3

Requires
improvement

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

Grade 4

Inadequate

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.
A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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School details
Unique reference number

125148

Local authority

Surrey

Inspection number

426617

This inspection of the school was carried out under section 5 of the Education Act 2005.
Type of school

Infant

School category

Voluntary controlled

Age range of pupils

4–7

Gender of pupils

Mixed

Number of pupils on the school roll

82

Appropriate authority

The governing body

Chair

Rebecca Kite

Headteacher

Sue Brown

Date of previous school inspection

24–25 September 2008

Telephone number

01252 400222

Fax number

01252 400224

Email address

school@tongham.com
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.
Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.
To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
Piccadilly Gate
Store St
Manchester
M1 2WD
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Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
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